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Organizational Reform

B Reorganization of Group Companies

(As of July 15, 2009)

We have reorganized Group companies as part of our efforts to achieve the enhancement and expansion of Group businesses, one

of the important initiatives taken under our new Medium-term Management Policy. Our aim is to further build a capacity to provide

services and expand the scale of Group business, as well as to create additional synergies.

New Company Name

NTT DATA SOLFIS
CORPORATION

Companies for Reorganization

@ NTT DATA ITEC CORPORATION
@ NTT DATA SCIENCE CORPORATION
® Data Science Model Systems Corporation

Reorganization Purpose

Offering a wider range of new solutions by shar-
ing customer base and know-how and concen-
trating development resources

NTT DATA i CORPORATION

@ NTT DATA i CORPORATION
@® NTT DATA POP CORPORATION

Strengthening sales and consulting functions to
streamline business operations and expand pro-
prietary business

NTT DATA SYSTEM
TECHNOLOGIES INC.

@ NTT DATA SYSTEM TECHNOLOGIES INC.
@ NTT DATA FINANCE SOLUTION CORPORATION

Fusing the expertise of both companies is
expected to enable expansion of business
domains, construction of new business founda-
tions and sustainable growth

NTT DATA INTELLILINK
CORPORATION

@® NTT DATA INTELLILINK CORPORATION

@® NTT DATA PMO CORPORATION

@ NTT DATA TECHNOMARK CORPORATION
® NTT DATA EX TECHNO CORPORATION

Strengthened management platform through
integration of operational expertise associated
with IT service

QUNIE CORPORATION CORPORATION

@ Zacatii Consulting, Inc.

@® NTT DATA BUSINESS CONSULTING

Strengthened management platform through
integration of operational expertise associated
with consulting service

B Establishment of Companies

At NTT DATA we have identified enhancing flexibility as one of
our goals so as to provide customers with a more fulfilling serv-
ice and to keep pace with the speed of their businesses. To that
end, and aware of the need to efficiently boost the total power of
the NTT DATA Group, we reviewed our business operating struc-
ture. Specifically, on July 1, 2009 we established the following
three companies through the integration of multiple business
operations to more easily achieve a synergistic effect.

@ Public & Financial IT Services Company

Provides the high-value-added IT services that support public admin-
istration, healthcare, finance, settlement and other systems that form
a social foundation.

@ Global IT Services Company

Provides high-value-added global IT services that support manufac-
turing, distribution, services, media, communications and other
business activities.

@ Solutions & Technologies Company
Offers the platforms and solutions that support cutting-edge IT services.

These companies are comprised of business promotion depart-
ments that manage and promote business operations
throughout each company, as well as the business sectors and
others that implement actual business operations. This initiative
embodies our efforts to more than ever emphasize a customer-
oriented focus in our business operations.

NTT DATA established these companies in line with the objective
of enabling a more robust customer response and streamlining of
business operations. We have therefore taken the preexisting six-
business sector structure of the Financial Sector, and in
accordance with the business combinations expected to produce
synergies, integrated them into the following four financial sectors
encompassed in the Public & Financial IT Services Company.

@ First Financial Sector

In addition to providing advanced settlement platform services for the
Bank of Japan, the Japanese Bankers Association, the integrated
ATM system, and the credit card industry, this sector will be given an
organizational structure that will enhance the synergy of proprietary
technology and business know-how, enabling it to provide even
greater added value and achieve innovation together with our cus-
tomers in such promising future growth fields as megabanks, capital
securities, home financing, governmental financial institutions, and
insurance and mutual aid associations.



® Second Financial Sector

This sector will aggressively expand and promote business centered
on “BeSTA” solutions, NTT DATA'’s standard banking application for
multi-vendors, for the regional banks that play such an important part
in vitalizing regional economies. In addition, it will actively promote
other advanced products and services for settlement and related
solutions such as “ANSER” to meet the various needs of financial
institutions and general businesses.

@ Third Financial Sector

Focusing on shared core banking systems for cooperative financial
institutions, this sector actively and steadily builds and provides serv-
ices and solutions to boost customer competitiveness. It also creates
and develops advanced value-added systems such as service chan-
nel solutions for external connections.

@ Fourth Financial Sector

This sector reliably builds mission-critical, exclusive-use systems for
major financial institutions and businesses that have a nationwide
customer base and provides advanced financial services, respond-
ing skillfully to diversifying needs and providing services that
contribute new value to our customers’ business operations.

B Organizational Change of Head Office Staff

1. Inadvancing environment-oriented management under our Medium-
term Management Policy, we established the Environmental
Management Promotion Office. This office functions across the entire
Group to promote various measures that reduce environmental bur-
den within the NTT DATA Group, as well as reductions to
environmental burden throughout society with the business opera-
tions provided by the NTT DATA Group.

2. The Facility Management Department, which had been the Head
Office staff unit, has been transferred into the Solutions &
Technologies Company. This company promotes the businesses
that support the Group’s IT service from the standpoint of facilities.

3. The Group Strategy Headquarters will be in charge of promoting
service innovation, and the Service Business Planning Office will
be dissolved.

Business
Group Unit/ Group
Company Sector Company

Public & Financial

Global IT Services

Business Business
Unit/ Group Unit/
Sector Company Sector

Solutions & Technologies

IT Services Company Company Company
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